HOUSTON COMMLUNITY COLLEGE SYSTEM
CENTRAL COLLEGE

MEMODRANDUM

T Juyce Reymelds
Campus Mansger
el B
Tiestiond FROM: Willlam W, Harmes, Fh.Ii
President, HOC-Cemiral

PATE: Al 14, 2005
SUBJECT:  Caollege Transition Team (CTT)

Conrovsdaions’ | am happy no form yoe of your selection o serve on the HOC-Central
Collpge Transilion Team. Your inferesi and selection 3o serve the Collige Communly i thia
vital ols represents & shgnificans malesions in the transfomation of the eollepe"s physical
enviroament in suppon of our karming community.

A you are waare, (he appeoval Ly the clilzens of | lousion of & pencri=ohligation kond
refierendam and the subsequent HOCS Board of Trossee®s recogisiond‘approval of
construstion and mmovation designs will requine an effective and alficiond sxitom of
communication & minimies the disreption sl Centeal Collope, ﬁmﬂaﬂilﬁ'.ﬂﬂmﬂt
Trasaation Team (CTT) will serve s the vehicle for the parpose of

plamning for matiors thmmmmmhi—Fﬂﬂrﬂﬁﬂﬂ Collepe.
This willl i=cluede the fllywing reaponkiblilici:

A, Advising the President, Deans and Campus Community of ¢ermen and
sccurme infemation relued i consructionTencvation on camgpes:

. Dvglop an inferactive websita desipaed o respond o questiona both
imernallyextemally i Collepe Costmuniry;

. Conduct opes feumns 1o comssenicuie snd resposd 1o collepe-wide concemns,
and questions in matiers relvied o consnctionrenovation;

il Plas Sor an onderly sequencels) of transition of ¢lassroomi, office, ¢ie. within
the College Communily becauss of donlieslioh! T ooy Bl regiinems;

. b related contingencies not listed shove.
A Breakfast Meeting 10 receive charge is scheduled for Friday, Aqeil 22, 2005 feom $:00 am.
1o 930 ami & the Ceniral Colbape, Ran Jacinta Buildng. Presideni’s Conference Room 220
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